
  
 

  

 

  
 

   

  

   

   

   

   

  

  

  

PUBLIC SCHOOLS 

2022-2023 
RAMSEY MIDDLE SCHOOL 

SCHOOL IMPROVEMENT PLAN 

PLANNING TEAM: 

Team must include parent(s), community member(s), teacher(s), and student(s) 
(for secondary schools). 

Name Title 

Dr. Jennifer Prado Principal 

Gia Bethel Teacher 

Brittany Martinez Teacher 

Donna Jamell 6-8 Instructional Specialist 

Brenda Neissl Teacher 

Will Bruce Student 

Lainie Bruce Parent 

Rett Howard Community Member 



  

  
  
  
  
  

               
          

                 
               
               
               
               
               
  

               
              
             
   

                
                
    

NEEDS ASSESSMENT 

Please describe in detail, one to two paragraphs, your identified needs based on 
the data provided below.  You may include other data sources such as 
attendance, behavior, perceptual, etc.  This should be a narrative and will be used 
in developing your school improvement goals. In the second box, please list 
some celebrations and reflections of success that document your good work! 

In comparing the 2018-2019 ACT Aspire to the 2020-2021 ACT Aspire there are some 
specific areas we will target to see student growth. 

All combined Ramsey Act Aspire scores went down in all categories after the start of the 
pandemic. ACT Aspire English went from 75% ready and exceeding in 2018-2019 to 71% 
ready and exceeding in 2020-2021. ACT Reading went from 49% ready and exceeding in 
2018-2019 to 46% ready and exceeding in 2020-2021. ACT Science went from 41% reading 
and exceeding in 2018-2019 to 38% ready and exceeding in 2020-2021. ACT Math scores 
went from 51% ready and exceeding in 2018-2019 to 38% ready and exceeding in 
2020-2021. 

In studying the subgroups between 2018-2019 and 2020-2021, we saw an ESSA Index Score 
decrease in all categories; English, reading, science, and math. In 2020-2021 Ramsey 
student subgroups Black/African American, White, and Low Income scored above the state 
ESSA averages. 

Discipline has increased since the start of the pandemic. In 2020-2021 on May 1, 2021, 
Ramsey had 941 recorded behavior incidents in eschool. On May 1, 2022, Ramsey had 2197 
recorded behavior incidents. 



  

            
        

              
                

REASONS TO CELEBRATE 

In 2020-2021 Ramsey student subgroups of Black/African American, White, and Economically 
Disadvantaged scored above the state ESSA averages. 

Ramsey has embraced Capturing Kids’ Hearts during the 2021-2022 school year. We were 
the only secondary school in Fort Smith to implement the program the whole school year. 



    

      

          

  

  

  

             
        

Ramsey Middle School 

2021-2022 ACT Aspire % Exceeding/Ready* 

Grade English Reading Science Math 

6th 

7th 

8th 

*This chart will be completed upon receipt of the results of the 
2021-2022 state assessments, approximately August 1, 2022. 



  

  
  

   

  
  

  
  

           
         

  

  
  
  

         

  

  
  

        
        

            
        

          
        
   

          
           

            
        
  

            
       
         

            
     

           
         

            

IDENTIFIED GOALS 

Based on identified needs, develop at least one SMART goal with interventions 
and practices for effectiveness. 

GOAL 1 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Ramsey students will increase their Reading scores on the ACT 
Aspire by 5% during the 2022-2023 school year. 

MEASURABLE: ACT Aspire Reading scores have increased by 5% 

I know I have 
reached my goal 
when... 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

Students will receive effective instruction, common formative 
assessments, and timely interventions during W.I.N. time. 

● All Ramsey students will take a reading level assessment 
at the beginning of the school year. 

● Effective reading instruction including Science of Reading 
/Rise strategies will be monitored through regular 
classroom observations. 

● Common formative assessments will be created by 
collaborative teams and given to all students in grades 6-8. 

● The data from the common formative assessments will be 
reviewed by collaborative teams during their weekly 
meetings. 

● Student interventions will be based on the data collected 
from the common formative assessments. Student 
Interventions will be created by the collaborative teams. 

● Interventions will occur in Tier 1 classrooms and/or during 
Tier 2/3 W.I.N. time. 

● All Ramsey students will take the NWEA Interim 
assessments twice during the year to determine growth. 

● All Ramsey students will take a reading level assessment 



             
      

               
        

            
         
     

  

  
  
  
  

            
          
        

          
           

         
        
          
  

  

  
  

  

             
            
    

   

  
  

  
  

           
       

  

  
  
  

            
  

at the end of the school year to determine growth from the 
beginning of the school year. 

● All Ramsey students will take the ACT Aspire at the end of 
the year to determine growth in reading. 

● This process will be monitored by collaborative teams and 
administration to ensure all students are receiving the 
reading support they need. 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 2023 
reference. 

It is important for every individual to show growth: students and 
staff. Equity of resources, including instruction, is imperative to 
reach each student’s unique needs and aspirations. 

Equity:Develop and implement a system-wide plan to provide all 
students with the resources they need to optimize their learning. 

Instruction: Design, develop and implement programs to promote 
rigor, relevance, collaboration, critical-thinking skills and learning 
environments designed to meet each student’s unique needs and 
aspirations. 

TIMELY: The goals will be met when we take the 22-23 ACT Aspire. 
We should see growth on the NWEA Interim tests throughout the 

I will reach my goal 22-23 school year. 
by what date? 

Halfway date? 

GOAL 2 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Ramsey students will increase their ACT Aspire Math scores by 
5% during the 2022-2023 school year. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

Students have increased their ACT Aspire Math scores by 5% or 
more 



  

  
  

        
        

            
           
   

           
   

          
           

            
        
  

            
       
         

            
     

           
         

                
      

            
          
    

  

  
  
  
  

            
          
        

           
           

         
        
          
  

  

  
  

  

             
          
      

Students will receive effective instruction, common formative 
assessments, and timely interventions during W.I.N. time. 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

● All Ramsey students will take a math pre-assessment at 
the beginning of the school year created by the math 
collaborative team. 

● Effective math instruction will be monitored through regular 
classroom observations. 

● Common formative assessments will be created by 
collaborative teams and given to all students in grades 6-8. 

● The data from the common formative assessments will be 
reviewed by collaborative teams during their weekly 
meetings. 

● Student interventions will be based on the data collected 
from the common formative assessments. Student 
Interventions will be created by the collaborative teams. 

● Interventions will occur in Tier 1 classrooms and/or during 
Tier 2/3 W.I.N. time. 

● All Ramsey students will take the NWEA Interim 
Assessments twice during the year to determine growth. 

● All students will take the ACT Aspire at the end of the year 
to determine growth in math. 

● This process will be monitored by collaborative teams and 
administration to ensure all students are receiving the math 
support they need. 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 2023 
reference. 

It is important for every individual to show growth: students and 
staff. Equity of resources, including instruction, is imperative to 
reach each student’s unique needs and aspirations. 

Equity: Develop and implement a system-wide plan to provide all 
students with the resources they need to optimize their learning. 

Instruction: Design, develop and implement programs to promote 
rigor, relevance, collaboration, critical-thinking skills and learning 
environments designed to meet each student’s unique needs and 
aspirations. 

TIMELY: The goals will be met when we take the 2022-2023 ACT Aspire. 
We should see growth on the NWEA Interim assessment 

I will reach my goal throughout the 22-23 school year. 
by what date? 

Halfway date? 



   

  
  

  
  

         
          
    

  

  
  
  

         
      

  

  
  

          
  

      

  

  
  
  
  

         
         

         
  

  

  
  

  

    

     

GOAL 3 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Ramsey student disciplinary referrals will decrease by 10% 
according to data from eschool and Liveschool during the 
2022-2023 school year. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

Ramsey student disciplinary referrals have decreased according to 
data from eschool and liveschool. 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

*Professional development for all staff on Capturing Kid’s Hearts 
program. 

*On going training with CKH. 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 2023 
reference. 

Well Being/Mental Health: Each student will receive needed 
support that promotes physical, mental and emotional health. 

Result 1: Ensure professional development includes mental health 
training 

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

May 1, 2023 

Halfway- December 16, 2022 



  
  

  
  

                  
      

  

                 
    

  
  

                
         

  

MID-YEAR GOAL MONITORING 
To Be Completed at the end of the first Semester - (December 2022) 

Describe progress made towards achieving each goal. Be specific and include 
measurable data. 

GOAL 1: Ramsey students will increase their Reading scores on the ACT Aspire by 5% 
during the 2022-2023 school year. 

Progress towards meeting Goal 1: 

GOAL 2: Ramsey students will increase their ACT Aspire Math scores by 5% during the 
2022-2023 school year. 

Progress towards meeting Goal 2: 
. 

GOAL 3: Ramsey student disciplinary referrals will decrease by 10% according to data from 
eschool and Liveschool during the 2022-2023 school year. 

Progress towards meeting Goal 3: 



FORT@SMITH 
PUBLIC SCHOOLS 

LITERACY PLAN 
Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 
through district essential standards. 

ST AT[ R[ UIREMENTS 

Fort Smith Public Schools will ensure 
that K-12 teachers are provided with R-I-S-E•

ongoing, job-embedded 
professional development in areas 
related to the Science of Reading 
to better equip then to support 

students in all tiers of instruction. 

DISTRICT CUIZRICULUM 
Fort Smith Public Schools will obtain the resources 
necessary to support teachers and students with 
implementation of the new K-5 literacy adoption 

and 6-12 courses aligned with the Science of 
Reading. 

Fort Smith Public Schools will assess regularly to 
plan for instruction and intervention to ensure that 
students demonstrate progress towards mastering 

the essential standards. 

SPIREFort Smith Public Schools will provide Dyslexia 
intervention through SPIRE, an Intensive Reading 

Intervention for Nonreaders and Struggling 
Readers. 

PPLEMENTAL 
RLSOLIRCLS 



  
  

  
  

  
  
  

                 
       

  

  

    

  

                 
     

  

  

    

  

FINAL EVALUATION OF PRIOR YEAR (2021-2022) 
SCHOOL IMPROVEMENT PLAN 

(As required by the Arkansas Department of Elementary and 

Secondary Education as part of the current year School Improvement Plan) 

Describe the progress made towards the completion of EACH goal in your 
PRIOR YEAR (2021-2022) school improvement plan. Please identify if each goal 
has been met, continues to be a goal for 2022-2023, or has been removed. 

GOAL 1: Ramsey students will increase their Reading scores on the ACT Aspire to above 

50% during the 2021-2022 school year. 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN 

REMOVED 

GOAL 2: Ramsey students will increase their ACT Aspire Math scores to above 53% during 

the 2021-2022 school year. 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN 

REMOVED 



    
  

  

  

    

  

  

GOAL 3: Ramsey student disciplinary referrals will decrease by 10% according to data 
from eschool and Liveschool during the 2021-2022 school year. 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN 

REMOVED 

DESCRIPTION: 


